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Personnel and Policy Committee
Minutes from Monday, October 15, 2018

The Personnel and Policy Committee of the Hustisford School District Board of Education met on Monday, October 15, 2018, at 5:00 p.m., in the
conference room within the offices, at Hustisford High School, 845 South Lake Street, Hustisford, W1 53034.

Present: Tracy Malterer, board member (chair); David Strysick, board member; and Heather Cramer, Superintendent of Schools

New Business:

Neola Policy Updates—The committee reviewed several policies in need of update per NEOLA. The board will
review the first reading on October 29, 2018.

Athletic Director Contract—The committee suggested that this item be on the October 29, 2018 board meeting
agenda.

Goal Setting—Tabled to November, 2018

WASB Board Survey 2018—The committee recommended that the board not do the survey this year, rather go to
an every other year or every three year rotation to get better data.

Employee Updates—Mrs. Cramer provided updates on several employees issues that are being dealt with.
Unesco—Tabled to November, 2018

Teacher Handbook—Tabled to November, 2018

Job Descriptions—Tabled to November, 2018

Winter Coaches Agreements—These will be placed on the October 29, 2018 board agenda.

Extra Duty Agreements—These will be placed on the October 29, 2018 board agenda.
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